MOT SO NET CHINH VE CONG TY CO PHAN THE GIOI SO

Ngay 24/07/2015, S¢ Giao dich Chirng khodn Thanh phé Ho Chi Minh (SGDCK
Tp.HCM) dé cdp Quyét dinh Niém yét sé6 308/0D-SGDHCM cho Céng ty Cé phan
Thé Gidi S6 niém yét c6 phiéu trén SGDCK Tp.HCM. Theo diw kién ngay
03/08/2015, ¢6 phiéu Céng ty Co phin Thé Gidi Sé sé chinh thirc giao dich trén
SGDCK Tp.HCM véi md chimg khodn la DGW véi gid tham chiéu la 52.000
dong/cé phiéu va bién dé dao dong gid trong ngay giao dich dau tién la +/-20%.

Dé gitip quy déc gia c6 thém thong tin, SGDCK Tp.HCM xin gidi thiéu mét s6
nét chinh vé lich sir thanh ldp, qud trinh hoat ddng va nhitng két quad kinh doanh
dang chii ¥ ciia Cong ty Cé phan Thé Gidi S6 trong thoi gian qua.

I. GIOI THIEU CHUNG VE CONG TY:
Tén Cong ty: Cong ty Co phan Thé Gidi S6
Tén tiéng Anh: DIGIWORLD CORP

Tén viét tat: DIGIWORLD

Try s& chinh: Tang 8, Toa nha Ngan hang Nam A, S6 201-203 Cach Mang Thang 8,
Phuong 4, Quan 3, Thanh phé H6 Chi Minh.

Dién thoai: (+84-8) 3929 0059 Fax: (+84-8) 3929 0060

Website: www.digiworld.com.vn

Gidy chimg nhan DKKD s6 méi 0302861742 ding ky 1an dau ngay 13/02/2003,
ding ky thay dbi 1an 16 ngay 12/06/2015. Vén diéu 18: 235.836.690.000 dong (Hai

tram ba muoi lam ty tdm trim ba muoi sau triéu sau trim chin muoi ngan dong).
1. Tém tat qua trinh hinh thanh va phat trién:

Cong ty C6 phan Thé Gidi S6 chinh thire duoc thanh 1ap va di vao hoat dong tir
nam 2003 v&i hoat dong kinh doanh chil yéu 1a phan phdi cac san pham cong nghé
thong tin va thiét bi di dong cla cac thuong higu noi tiéng trén thé giéi nhu: Acer,
Asus, HP, Dell, Toshiba, Samsung, Gateway, Genius, Logitech, Belkin, APC,
Lenovo, Fuji Xerox, Nokia, Alcatel, Lenovo, Ricoh, Wiko, Xiaomi, .... V&i h¢
thong kénh phan phdi rong 16n 6.000 dai 1y trén ca nude, 03 trung tim bao hanh ty
quyén DGCare, 04 trung tim kinh doanh ciing chudi hé théng quan 1y — cung g
hang héa DGSupply Chain véi téng dién tich 7.000 m2. Hon 10 nam hoat déng
trong nganh, Digiworld dd gdt hdi dwoc mét sé thanh céng nhat dinh nhw dat danh
hiéu la “Nha phan phéi dat mic ting truong cao nhat nam 2008 ” khu viee Nam va
Péng Nam A do tdp doan Toshiba trao ting, Top 5 ICT Vietnam 2008 do Hgi Tin
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Hoc TP Hé Chi Minh binh chon, nam trong “Top 500 doanh nghiép 16n nhat Viét
Nam VNRS500” tir nam 2009 dén nam 2014, Top 50 doanh nghi¢p Viét Nam xuat
sdc nhat nam 2014 — VNR500....

2. Pham vi va linh vue hoat dgng ctia Cong ty:

Céc linh vuc kinh doanh chu yéu cua Cong ty bao gdm:

- B&n buén may vi tinh, thiét bi ngoai vi va phan mém:;

- Xuét ban phan mém;

- Béan budn thiét bi va linh kién dién tu, vién thong;

- San xuat may vi tinh va thiét bi ngoai vi caa may vi tinh;

- San xuét linh kién dién tu;

- Hoat dong dich vu cong nghé théng tin va dich vu khac lién quan dén may vi

tinh;

Va mot sb linh vuc khac duoc chi tiét tai Gidy ching nhan dang ky kinh doanh
3. Danh sich cong ty me, cic cong ty con va cong ty lién doanh, lién két:

- Danh sach cong ty me va cong ty lién doanh, lién két: khong c6

- Danh sach cong ty con: CONG TY TNHH MOQT THANH VIEN
DIGIWORLD VENTURE. Pia chi: Tang 8, Téa nha Ngan hang Nam A, s 201-
203, dudng Cach Mang Thang 8, Phudng 4, Quan 3, TP.HO Chi Minh. Vén diéu 1é:
100.000.000.000 dong (Mot tim ty dong). Ty 16 DGW nim giit ¢6 phan 100%.
Cong ty TNHH MTYV Digiworld Venture dugc thanh 13p tr ngay 16/06/2015 nén
chua phat sinh tinh hinh tai chinh ciing nhu két qua kinh doanh. Pong thoi can ctr
vao Béo c4o tai chinh tai thoi diém 30/06/2015 ctia Cong ty C6 phan Thé Gidi Sé,
khoan muc Pau tu vao cong ty con tai Bang cin dbi ké toan chua phat sinh khoan
gop von. Vi vay, Cong ty s& thuc hién hop nhat Cong ty con nay ngay khi phat sinh

khoan dau tu theo dung cac quy dinh cta phéap luét vé ké toan.

4. Co ciu cd dong ciia Cong ty tai thoi diém 06/07/2015:
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S6 lugng

& dong S6 Cb ph?m Ty trong (%)

I Cb déng bén trong 238 7.719.569 32,733%
1 HPQT, BKS, BTGD, KTT, GPTC 9 4.475.130 18,976%
2 CBCNV 229 3.092.970 13,115%
3 C6 phiéu quy 0 151.469 0,642%
1 Cb dong bén ngoai 116 15.864.100 67,267%
1 Cb déng trong nudc 113 12.903.100 54,712%
- Canhan 112 4.103.100 17,398%
- T6 chirc 1 8.800.000 37,314%
2 Cb déng nudce ngoai 3 2.961.000 12,555%
- Cénhan 2 618.000 2,620%
- T6 chirc 1 2.343.000 9,935%

TONG CONG 354 23.583.669 100,000%

Nguén: Ban cdo bach DGW
Il. VAINET VE HOAT PONG KINH DOANH CHINH CUA CONG TY:
1. Tinh hinh hoat dong san xuat kinh doanh:

Digiworld di tré thanh mot trong nhitng nha phan phdi hang dau tai Viét Nam

trong linh vuc cong nghé thong tin, véi 3 mang kinh doanh chu dao nhu:
% Phdn phéi mdy tinh xdch tay:

Tir nhitng ngay dau thanh 1ap nam 2003, Digiworld tip trung vao mang may
tinh xach tay, do nam bat dugc nhu cau cua thi trudng trong khoang thoi gian d6. Mo
dau véi cac san phém mang thuong hiéu Acer, HP. Sau hon 05 ndm vén hanh,
Digiworld d3 mo rong mang ludi phan phdi v6i hau hét cac thuong hiéu may tinh noi
tiéng nhu Dell, Toshiba, Lenovo, Asus. Tinh dén nay, mang phan phéi may tinh xach

tay dong vai tro chu luc, chiém hon 40% ty trong doanh thu Cong ty.
% Phdn phéi dién thogi di djng:

Nam 2013, khi thi trudong dién thoai di dong, dac biét 1a dién thoai thong minh
bat dau tang truéng manh va nhu cau tiéu thu dong san pham ndy ngiy mot cao,
Digiworld dd manh dan m¢ rong dau tu sang thi truong di¢n thoai di dong ma phan
khiic cht yéu danh cho dbi tugng c6 thu nhap trung binh va thip, mé dau 1a cac dong
san pham cia thuong hiéu Nokia. Pay duoc xem la budc ngodc quan trong, khi
Digiworld chimg minh niang lyc kinh doanh, dén dau xu huéng thi trudng, va nhan

duogc sy tin tuong hop tac ciia cac thuong hiéu noi tiéng.

Sang nim 2014, Cong ty trd thanh nha phan phdi doc quyén cia thuong hiéu
dién thoai hang dau ctua Phap — Wiko, dong thoi chinh thirc gidi thiéu tai thi truong
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Viét Nam cic dong san pham dién thoai thong minh Wiko. Ciing trong nim 2014,
Digiworld bat dau phan phdi Xaomi va sip t6i Cong ty s& phan phdi thém dong san
pham méi OBI — déy 14 thwong hiéu dién thoai théng minh dugc dong sang 1ap boi
cuyu CEO cua Apple va Pepsi-Cola — ong John Sculley nhim mang dén cho ngudi tiéu
dung tai Viét Nam c6 thém nhiéu lya chon trong linh vuc phan phéi dién thoai di

dong.
% Phdn phoi thiét bi viin phong va linh kién, phu kién dién tir:

Tuong ty nhu mang phan phdi may tinh xach tay, mang phan phdi thiét bi vin
phong va linh kién, phuy kién dién tir ciing gop phan khong nho cho su thanh cong cua
Cong ty ngay tir budi dau thanh 1ap, véi ty trong dong gdp binh quan hang nam tir 9%
- 10% trong tong doanh thu thuan cta Digiworld. Dién hinh 1 cic dong san pham chi
luc nhu: Fuji Xerox, Ricoh, Philips, Genius, Logitech, AOC, APC.

2. Tinh hinh tai chinh:

a/ Tom tit mot so chi tiéu vé hoat dong san xuat kinh doanh

Bang: Két qua hoat dong kinh doanh ciia Céng ty

Pon vi tinh: Triéu déng

Chi tiéu Nim 2013 Niim 2014 % ting giam Quy 1/2015

1 | Tdng gié tri tai san 976.544 1.292.722 32,38% 1.348.046
2 | Vén chii s¢ hiru 250.050 334,759 33,88% 529.509
3 | Doanh thu thuin 3.057.268 4.876.565 59,51% 932.874
4 | Loginhuén tir hoat dong kinh doanh 62.863 149.241 137,41% 35.989
5 | Loinhun khac 6.172 18.692 202,88% 3.950
6 | Loinhuan trudc thué 69.034 167.933 143,26% 39.939
7 | Loi nhuén sau thué 51.403 127.940 148,89% 31.153
8 | Tylétracd tic 50% 40% -10%

Ty 1€ loi nhuan sau thué trén Vén cha

2 18,81% 43,75% 132,61% 7,21%
s& hiru

Nguon: Ban cdo bach DGW
Tong gié tri tai san cua Cong ty c6 khuynh hudng tang dan qua cac nam, cu thé
nam 2014 dat 1.292 ty dong, ting 32,38% so v&i nam 2013, nguyén nhan chu yéu la
do hang ton kho tang manh, tang 89,71% dat 732 ty déng trong khi nam 2013 chi dat
386 ty dong boi nhu cau thi truong vé dong san pham dién thoai di dong thudc phan
khuc binh dan ting cao, tiép theo 14 cac khoan phai thu khach hang (ting 9,99%) va tai
san luu dong khac (tang 39,62%) trong d6 ndi bat nhit dén tir khoan thué gia tri gia
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taing duoc khau trir gan 86 ty dong, trong khi nim 2013 chi 38 ty déng. Vi dic thu
ctia Digiworld 13 chuyén phan phdi cdc san pham cong nghé thong tin nén ty trong tai
san luu dong trong co cau tong tai san kha cao, binh quin chiém trén 90%, cu thé nim
2014 chiém 93,38%.

Tinh hinh hoat dong kinh doanh trong ndm 2014 cua Cong ty da dat dugc thanh
tich vuot bac, v6i hon 4.876 ty dong doanh thu thuan, ting 59,51% so véi nim 2013
va gan 128 ty dong loi nhuan sau thué, ting 148,89%. Cong ty dat dugc két qua nay 1a
do bon nguyén nhan:

" Phdt trién thém linh vuc phan phéi dién thoai di dong thudc phan khuc
binh ddn véi hai dong san pham chii dao la Nokia va Wiko dd mang lai két qua kha
quan cho Céng ty trong nam 2014, cu thé doanh thu thuan cia mdng dién thoai di
dong tang 150,77% so véi nam 2013 va dat 2.451 ty dong.

= Hai linh viee truyén thong la mdy tinh xdch tay va thiét bi vin phong trong
nam 2014 ciing dat thanh tich khd tot, véi mirc ting trucng lan lwot la 13,53% va
33,57%.

»  Loi nhugn gop tang truong manh trong nam 2014, tang 83,41% so voi cung
ky nam trieée, dat 287 ty dong, phan I6n la do ty sudt Loi nhudn gép/Doanh thu thuan
tr may tinh xdch tay tang tw 4,70% lén 6,20% va dién thoai di dong tang tur 4,49% lén
5,06%.

= Loi nhudn khdc ting truéng manh 202,88% so véi cing ky, dat gan 18 ty
dong trong khi nam 2013 chi dat 6 ty dong, chii yéu tir hai nhéan té chinh la (i) bdo
hiém boi thuwong: 6 ty dong va (ii) thu nhdp tir khuyén khich: 13 ty dong.

Nhin chung nim 2014 duoc xem 1 nim ban 1& cho Cong ty, danh dau sy thanh
cong trong vi¢c md rong linh vuc kinh doanh dién thoai di dong va nang cao hi€u qua
quan tri.

b/ Co cAu doanh thu va lgi nhuén gop céic san pham ciia Cong ty qua cac nim:

Bang: Doanh thu thuin tirng nhém sian pham ciia Cong ty

Don vi tinh: Triéu d(;ng

Nim 2013 | Niim 2014 Quy I Naim 2015
Chiticu Gia tri W;}‘-’ ng Gia tr Ty trong Gia tri Ty trong
1 | May tinh xéch tay 1759.051 | 57,54% 1.997.000 | 40,95% 435.600 | 46,69%
3 | Pién thoai di dong 977.374 | 31,97% 2451000 | 5026% 421455 | 4518%
2 | Thiét bj vin phong 320843 |  10,49% 428565 8,79% 75819 | 813%
Téng cong 3.057.268 | 100,00% 4.876.565 | 100,00% 932.874 | 100,00%

Nguén: Ban cdo bach DGW
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Bang: Loi nhuin gop tirng nhém san pham ciia Cong ty

Pon vi tinh: Triéu déng

Nam 2013 Nam 2014 Quy I Nam 2015
Ty Ty
Chi tiéu Ty suat Ty suat Ty
Gia tri trong | LNG/ Gia tri trong LNG/ Giatri trong
(%) | DTT (%) @ DTT (%)
% %
1 | May tinh xéach tay 82.755 | 52,82 4,70 123.814 | 43,09 6,20 26.578 | 37,71 6,10
bién thoai di
2 dong 43.880 | 28,01 4,49 124.021 | 43,16 5,06 36.110 | 51,24 8,57
Thiét bi van
3 phong 30.030 | 19,17 9,36 39.509 | 13,75 9,22 7.787 | 11,05 | 10,27
Téng cong 156.665 | 100 | 512 = 287.344 | 100 | 589 | 70475 | 100 | 755

Nguon: Ban cdo bach DGW

¢/ T¥ trong cac yéu t6 chi phi trén doanh thu thuin qua cic nim:

Bang: TV trong cac yéu té chi phi trén doanh thu thuin qua cic nim

. Nim 2013 Nam 2014 Quy I Nam 2015
Chitiew ———————————— 7

Gidtri  %/TCP | %/TDT  Gidtri %[TCP | %/TDT = Gidtri  %/TCP | %/TDT |
1 ﬁ;ﬁgvggn 2.900.603 | 96,64% | 94,88% | 4.589.221 96,84% | 94,11% 862.399 | 96,00% | 92,45%
Chi phi tai . . . . . .
2| it 36.243 121% | 1,19% 42,672 0,90% | 0,88% 8.771 0,98% 0,94%
3 ﬁ;‘r:gph' bén 31512 1,05% 1,03% 67.229 142% | 1,38% 18.084 2,01% 1,94%
4 g'l"_'g,'\"l' 32.030 107% |  1,05% 38.940 082% | 0,80% 8.742 0,97% 0,94%
5 | Chi phi khac 1215 0,04% |  0,04% 1.128 002% | 0,02% 315 0,04% 0,03%
A . P
(TT"SE,)“'“ phi 3.001.602 | 100,0006 | 98,18% | 4.739.190 | 100,009 | 97,18% | 898.310 | 100,00% | 96,29%
A
(T19E)‘?i.)d°"‘“" i 3.057.268 4.876.565 932.874

Nguon: Ban cdo bach DGW
3. Nguyén vat liéu:
a/ Ngudn cung cp va sy 6n dinh céia ngudn cung cip:

Cac dong san pham chinh ma Cong ty kinh doanh bao gdm: (i) mdy tinh, (ii)
dién thoai di dong va (iii) linh kién. Cac san phim nay duoc cung cip truc tiép tir cac
nha san xuat ndi tiéng trén thé gidi.

Digiworld 13 mét trong nhimg doanh nghiép phan phdi hang dau vé cac san
pham cong nghé thong tin va thiét bj di dong, v6i mang ludi hon 6.000 dai 1y ban 1¢
trén khép 63 tinh thanh ca nudc. Cong ty da thiét 1ap mdi quan hé 1au dai va chién luoc
v6i cac nha san xuét chinh thirc cling nhu dua ra nhiéu chinh sach wu dii, gia ca hau
mai cho cac dai 1y phan phdi ciia Cong ty. Vi thé, véi hon 10 nam kinh nghiém trong
nganh, Digiworld d3 dan khing dinh vi thé va thuong hiéu ctia minh trong linh vuc
nay.
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b/ Anh hwéng ciia gia ca sin phim tir cac nha san xuét 1én doanh thu va lgi

Nhuin ctia Cong ty:

Véi dic thu cta nganh phan phdi, gia vén hang ban tir cdc hing san xuét / nha
cung cap ludn chiém ty trong cao trong téng chi phi cia Cong ty, binh quan chiém
khoang 96 - 97% trong 3 nam. Ngoai viéc 13 nha phan phdi doc quyén va chinh thong
tir cac nha san xuét 16n trén thé gidi, Digiworld con duoc hudng vu dai tir viée chiét
khau nén hau nhu cac san phdm ma Digiworld cung cap cho cac nha ban 1é cap II lubén
¢ muc hop 1y.

Cung loi thé mang 1udi phan phdi rong khip 1én dén 6.000 dai 1y bao gdm cac
chudi ban 1& hang dién may, dién thoai, cac cong ty tich hop hé théng, cac cua hang
nho 1¢ tai 63 tinh thanh trong ca nudc, Digiworld di duoc rat nhiéu nha cung cap ndi
tiéng trén thé gidi tin tuong va cap quyén phan phéi chinh thirc san pham tai thi trudong
Viét Nam. Do d6, mirc chiét khiu tir cic nha cung cp ap dung cho Digiworld twong

d6i thuan loi va on dinh hon so v&i cac ddi thi canh tranh khac trong nganh.

Mit khac, Cong ty con c6 nhiéu chinh sach hd tro cac nha cung cép trong cong
tac tiép thi san pham ciing nhu cung cép thong tin vé thi truong vé sirc mua, thi hiéu
khach hang nham phdi hop véi cac nha cung cap trong chién lugc quang ba, marketing

va xac dinh murc gid phan phbi pht hop nhét cho ting dong san pham.

Cong ty cling rt chu trong trong viéc quan 1y hang ton kho thong qua sy phan tich
cac dir liéu duoc thong ké tir hé théng phan mém ERP va SAP nho d6 Cong ty han ché
dugc rii ro hang ton kho cham tiéu thy, giam thiéu mac d6 anh hudng cua bién dong

gia san pham tir nha cung cap.
4. Hoat dong Marketing:

Véi viée xac dinh rd rang nhém khach hang myc tiéu, Digiworld luén c6 ké hoach
marketing ngan han va dai han pht hop véi myc tiéu phat trién theo ting thoi ky cua
cong ty. Digiworld c6 doi ngii marketing chuyén nghiép, dugc trang bi nhitng kién
thirc chuyén nganh va nhiing cong cu tién tién nhat, hang quy Digiworld déu trién khai
céc chuong trinh marketing hd trg cho khach hang, xay dung niém tin va phat trién

moi quan hé hop tac bén viing v&i nguyén tac doi bén cung co loi.

Tir cac chuwong trinh mang lai hiéu qua tryc tiép nhu khuyén mai danh cho nguoi
tiéu dung cudi, hd trg chiét khau sau cho dai 1y trong nhitng mua thap diém, cho dén
cac chuong trinh truyén thong quang ba thwong hiéu va san pham 4p dung cac kénh
truyén thong hién dai — truyén thong k¥ thuat sb - digital marketing - bao gom quén 1y
cac kénh “Owned Media”, tao ndi dung, khao sat thi truong truc tuyén véi cac cong cu

29 113

“online listening”, “seeding”, “SEO/SEM”, “targeting media”; td chuc cac su kién
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phuc vu quang céo; thiét ké, san xut, lép dat POSM; thiét ké, san xuét, lép dat cac vat
dung quang céo tai ctra hang nhu ban trai nghiém, hop dén, tu trung bay, ... cho dén
tuyén dung, huan luyén, quan 1y cc doi “promoter” va “field force”. Digiworld c6 thé
cung cip dich vu marketing & trade marketing tron goi tir xay dung chién luoc thuong
hiéu cho dén thuc thi cac chién dich quang cédo qui mé toan qudc.

2
A

5. K& hoach lgi nhuén va c6 tic:

a/ Ké hoach loi nhuin va ¢b tirc trong nim 2015 va 2016:

Bang: Ké hoach loi nhuin va c¢6 tirc niim 2015 va nim 2016

Dy kién niim 2015 Duy kién nam 2015 Du kién
(PK thuin lgi) (PK khong thuin lgi) nam 2016
Chi tiéu i (+/-) so (+/-) so
Gia tri v6i ndm Gia tri Giatri  véinam
2014 2014
1 | Doanh thu thun dgg 4.877 7.300 49,68% 6.000 | 23,03% 7.500 | 53,78%
o | Loinhuin sau Iy 128 178 | 39,06% 160 |  25,00% 200 | 56,25%
thue dong
3 | Vén chi so hitu dgg 335 706 | 110,75% 688 | 105,37% 848 | 153,13%
Ty 1€ lqi nhuan
4 | sau thué /Doanh % 2,62% | 2,44% -7,09% 2,67% 1,60% | 2,67% 1,60%

thu thudn

Ty 1¢ loi nhuén
5 | sau thué /Von chu % 38,21% | 25,21% -34,01% 23,26% | -39,14% | 23,58% | -38,27%
so hiru

6 Cb tire (trén ménh
gid)

% 40,00% | 40,00% - 40,00% - | 40,00% -

Nguon: Ban cdo bach DGW
b/ Cin ctr dé dat dwoc ké hoach lgi nhuin va cb tirc néi trén:
Mang dién thoai di dong:

Trong ndm 2014, thi truong dién thoai di dong dat dugc nhiéu két qua kha quan
khi doanh sé ban hang dat 28,7 triéu cai. Trong d6 ndi bat nhat 13 dong smartphones
(di¢én thoai thong minh) dat tbc do tang truong 57% véi doanh s6 dat 11,6 triéu cai
(chiém ti 1& 41%) (Ngudn GFK). Ngoai ra, trong thoi gian qua, thi truong ching kién
su canh tranh khdc 1iét cta cac nha san xuit dién thoai di dong, khi hang loat nhiing
san pham da dang vé chung loai va chirc ning duoc tung ra thi trudng véi gia ca canh
tranh.

So véi cac mat hang dién tur khac, dién thoai di dong 1a mang dat dugc su can
bang giita thi truong nong thon va thanh thi,thi phan tai thi truong ndng thon dat
42,1% vao nam 2014, trong khi do6 thi truong d6 thi chiém 57,9%. Diéu nay chung
minh gia ca trung binh cta dién thoai da hop 1y va vira thi tién voi ca ngudi tiéu dung

& noéng thén 1an thanh thi. Ngoai ra, nhitng nha cung cidp mang nhu Vinaphone,
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Mobiphone hay Viettel ciing mé rong mang luéi 3G dén v6i nhitng ving nong thén,
gitp luong ti€u thu dién thoai, va smartphone ngay cang gia tang. Bén canh do, gia
trung binh cua smartphone giam 11% nam 2013, va giam 6% vao nam 2014, gitip san

pham d& dang dén tay nguoi tiéu dung hon nira.

Nhin chung, phan khiic dién thoai binh din van danh dugc sy don nhan cta
nguoi tiéu dung Viét Nam, dac biét 1a ¢ thi truong ndong thon do mirc thu nhap binh
quan dau ngudi twong d6i thip, va strc mua con han ché. Co thé thay sy don nhan qua
viéc cac san pham phan khuc trung hay thip cua Nokia van danh dugc thi phan 16n
trong thi truong hang dién tir Viét Nam: dimg trong top 3 nha san xuat dién thoai 16n
nhét tai Viét Nam (bao gém dong dién thoai chirc ndng). Nhan biét xu hudng cua thi
truong, Digiworld chuyén huéng hoat dong kinh doanh vao mang phan phdi dién thoai
di dong, dic biét & phan khuc binh dan huéng dén tang 16p c6 thu nhap binh quan
thip. Ngoai ra, dé cung cip nhiéu san pham voi gia ca hop 1y cho ngudi tiéu dung Viét
Nam, ndm 2014, Digiworld thanh cong hop tic véi thuong hi¢u Wiko cua Phép,
Xiaomi ctia Trung Qudc va Obi - John Sculley — cuu Toéng Giam ddc cua Apple, trd
thanh nha phan phdi doc quyén chinh thirc tai Viét Nam, hira hen s& dem lai nhiéu
thanh cong trong thi truong Viét Nam, nhu chinh sy thanh cong cia Wiko va Xiaomi

tal nudc nha.

Qua biéu d6 théng ké (Ban céo bach) cho thdy thi trudng dién thoai chirc ning
van con nhiéu tiém ning véi mic gia dudi 2 triéu dong/chiée trong khi dinh hudng
chién lugc cia Digiworld trong thoi gian t6i mot mit phat trién dong san pham
smartphone danh cho phan khtc binh dan, mat khac thay thé dong san phén dién thoai
chtic ning sang smartphone binh dan. Cling véi su phat trién chung cua nganh thi ké
hoach kinh doanh cta Digiworld trong thoi gian téi danh cho phan khuc dién thoai di

dong nhu sau:
Ké hoach doanh thu dién thoai di déng

5.5944

4.484

2451

2013 2014 2015F 2016F 2017F 2018F
Nokia 100% 92% 45% 33% 25% 20%
Wiko 8% 33% 31% 31% 30%
Xiaomi, OBl va khac 0% 22% 36% 44% 50%

Trong thoi gian t6i, Cong ty s& chu trong phat trién mang kinh doanh dién thoai

di dong vi thi trudng danh cho phan khic nay dang tiép tuc ting trudng, ude tinh s&
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chiém khoang 65% tong doanh thu nim 2015, mang kinh doanh laptop s& chiém
khoang 30% tong doanh thu va phan con lai 1a thiét bi vin phong.

Piém ndi bat cho ké hoach kinh doanh 2015 13 Digiworld tro thanh nha phan
phéi doc quyén dién thoai Obi. Pay 1a nhin hiéu dién thoai thong minh ctia John
Sculley — cyu Tong Giam dbc cta Apple. Dy kién dién thoai Obi s& ra mét vao Quy 3
niam nay tai My va 01 thang sau d6 dong san pham nay s& c6 mit tai Viét Nam do

Digiworld 1a d6i tac phan phéi chinh.
Mang phan phéi may tinh xach tay

Riéng may tinh xach tay, Digiworld du kién nam 2015 sé& ting 8% so v&i nim
2014 trong khi d6 tdc d6 ting trudong binh quin cua nganh tir 2014 — 2018 do BMI du

bao 14 6,2% nén Cong ty c6 kha niang dat dugc ké hoach dé ra trong linh vuc nay.

Vé ¢b tire: Cong ty du kién chi tra c¢6 tirc ndm 2014 1a 40% trong d6 30% bang cb
phiéu va 10% bang tién mit tir ngudn loi nhuan sau thué chua phan phdi tai thoi diém
31/12/2014. Nhu vdy, tong so tién chi tra udc tinh gan 94 ty dong trong khi do6 tong loi
nhuan sau thué chua phan phdi sau khi phat hanh c¢6 phiéu ting vén c¢6 phan tir ngudn
von chi s hiru voi ty 18 120% 1a 145 ty dong, do d6 Cong ty hoan toan c6 kha ning
chi tra ngudn cb tirc nay theo Nghi quyét PHPCP thudng nién nim 2015 sé 02/05-
2015/HDCD-DGW ngay 22/05/2015.

Sang nam 2016, toc do ting truong doanh thu thuan 13n loi nhuan sau thué bit
dau chitng lai, bai Cong ty sé& tap trung tim hiéu cac co hoi M&A, lién doanh lién két
nham ting quy md, tang loi nhuan nho vao viéc tiét kiém chi phi théng qua nén tang
CNTT va quy trinh san c6, hinh thanh chudi gia tri trong nganh phan phéi va cung ung
hang hoa.

Vi muc tang truong kép binh quén cua nganh la 23,4% (theo IDC) thi CAGR
doanh thu thuan ciia Digiworld trong giai doan tir 2015 - 2018 1a 21,7% kha kha thi va
phU hop véi xu huéng phat trién chung caa nganh.

¢/ Thong tin vé nhirng cam két nhung chwa thyue hién cia té chirc ding ky
niém yét:

Trong nam 2015, Cong ty dy Kién chi tra co tirc 1a 40%, trong d6 30% co tic
bang c6 phiéu va 10% co tic bang tién mat ngay sau khi hoan tat viéc niém yét co
phiéu Digiworld tai S¢ giao dich Chuang khoan Tp. Ho Chi Minh va ty & chi tra nay da
dugc Pai hoi dong c6 dong thuong nién nam 2015 thong qua tai nghi quyét sé 02/05-
2015/HBCB-DGW ngay 22/05/2015.
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I1l. VI THE CUA CONG TY TRONG NGANH VA TRIEN VONG CUA
NGANH:

1. Vi thé ciia Cong ty trong nganh

Cu thé tinh dén thoi diém hién tai, Digiworld din dau trong linh vuc phan phéi
may tinh xéach tay (chiém 24% thi phan ca nudc) va dbi véi linh vuc phan phdi dién
thoai di dong thi chiém khoang 8% toan thi truong. Hién nay Digiworld hop tac véi
nhiéu thuong hiéu ndi tiéng trén thé gidi trong ca 3 linh vyc: (i) may tinh xach tay nhu
Dell, HP, Toshiba, Lenovo; (ii) dién thoai di dong nhu Nokia, Wiko va (iii) thiét bi
van phong nhu Ricoh, Fuji Xerox, chirng minh ndng luc canh tranh vugt trdi cling nhu
kha ning dam phan tét véi cac dbi tac trong nudc cling nhu quéc té. Ngoai ra,
Digiworld ty hao 1a nha phan phéi doc quyén san pham dién thoai Wiko va Obi
Mobiles, timg budc thu duge nhiéu két qua kinh doanh tir mang dién thoai di dong du
chi méi budc sang linh vyc ndy tir nam 2013. Véi lgi thé doc quyén phan phdi,
Digiworld s& dat dugc nhiéu thanh céng hon nita trong twong lai, gop phan cing cb vi

thé ctia cong ty trong nganh.

Bang: S0 sanh cac chi tiéu vé tai chinh cac Doanh nghiép trong ciing nganh

Chi tiéu vé kha niing thanh todn

Hé s thanh toan ngén han

) Lan 1,30 1,09 5,14 2,37
(TSLD/No ngan han)
Hé s thanh toan nhanh .
i ) Lin 0,51 0,73 3,24 1,72
(TSLD-Hang ton kho/No ngan han)
2 Chi tiéu vé co ciu von
Hé s6 No/ Tong tai san Lin 0,74 0,91 0,14 0,30
Hé s6 No/ Vén chu so hitu Lin 2,86 10,74 0,18 0,43
3 Chi tiéu v& ning lyc hoat dong
Vong quay hang tén kho
) . vong 8,21 5,17 11,35 3,86
(Gid von hang ban/Hang ton kho binh qudn)
Doanh thu thudn/Téng tai sin binh quan Véng 4,30 2,09 3,08 0,87
4 Chi tiéu vé kha ning sinh 1oi
Heé s6 loi nhun sau thué/ Doanh thu thudn % 2,62% | 145% | 529% 3,80%
Heé 56 loi nhun sau thué/ Vén chi so hitu binh quéan % 43,75% | 43,19% | 22,07% 4,72%
Hé s6 lgi nhun sau thué/ Tong tai san binh quin % 11,28% | 3,02% | 14,81% 3,31%
Hg¢ s0 loi nhuan tir hoat dong kinh doanh/ Doanh thu % 3,06% 1,88% 6,19% 0,68%

thudn

Trang 11/16


mailto:NT@

Nguon: Ban cdo bach DGW
2. Trién vong phat trién ciia nganh

Thi trudong tiéu thy hang dién tir git hai duwoc nhiéu két qua kha quan trong
nhimg nim vira qua, va dang co trién vong phat trién trong thoi gian sip téi, nguyén
nhan chii yéu 1a do thu nhap binh quan diu ngudi gia ting, kém véi gia thanh san
phém giam do su xuét hién 6 at ctia nhiéu san phém dién tir tir nhiéu hang khac nhau.
Bén canh do, sy hién dai hoa cac doanh nghi€p trong bé may van hanh, nhan lyc, va hé
thong dudng truyén dugc cai thién dang ké ciing gop phan thuc ddy tiéu thy hang dién
tor & Viét Nam. Tuy nhién, c6 mdt sb rti ro trong trién vong ti€u dung dién tur do viéc
lién tuc thit chat tin dung trong nudc do su gia ting no x4u ciia cac ngan hang Viét
Nam.

Business Monitor International (BMI) du doan thi truong tiéu thu hang di¢n ti
quéc ndi ciia Viét Nam, bao gdm may vi tinh, dién thoai di dong, may ghi am video
(audio video — AV) va nhiing san pham trd choi nim 2014 ting 13,9% so véi nam
2013, dat 5,14 ty USD. Ngoai ra, thi trudng dugc ky vong tiép tuc ting 8,2% trong
nam 2015 va dat 5,56 ty USD. Su phat trién kinh té cing mitc thu nhap binh quan dau
nguoi gia ting 1a tién dé cho su phét trién cia thi truong tiéu thy hang dién to, véi dy
doan dat CAGR 6,2% trong khoang 2014 - 2018, gia tri dugc udc luong dat 6,93 ty
USD nam 2018.

Mot dic diém ndi bat cua thi trudng Viét Nam 1a su phan khuc gitra nong thén va
thanh thi van con khoang cach kha rong. Tinh dén thoi diém hién nay, thi truong thanh
thi, n6i bat nhat 12 Thanh phd Ho Chi Minh va Ha Noi dang phat trién manh vé céac
dong san pham smartphone cao cip trong khi thi truong nong thon thiéu sy thAm nhap
cua cac san phém, cung voi doanh s6 ban hang bi han ché do strc mua thép, thi thi
truong d6 thi, noi bat nhat 1a Ha Noi va Thanh phé H6 Chi Minh, chiém phan 16n
doanh s6 ban hang trong nuéc. Tuy nhién, thi truong nong thén van duge xem la rat
tiém ning cho nganh phan phéi hang dién tir vao nhiing nam sip téi. Nhitng mit hang
thudc phan khuc binh dan nhu dién thoai thong minh (dac bi¢t 1a nhiing thuong hi¢u
v6i gia ca hop 1y tir Trung Qudc va cac thuong hiéu ndi dia) va Tivi man hinh LED
duogc du kién sé ting truong manh va ting bude chiém linh thi phin cta cac hang dién
tir 1on. Chinh vi vay, bén canh viéc dam phan v&i nhiing thuong hiéu ndi tiéng thé
gidi, Digiworld ddng thoi 1am viéc véi cac ddi tac hang dau trong phan khuc binh dan
nhim da dang héa danh muc san phidm phéan phdi, ciing nhu tin dung duoc su phat

trién manh mé cua thi truong néng thon.

Niam 2014, phan khic may tinh x4ch tay ciia nganh chiém khoang 33% trong thi

truong cong nghé thong tin. Luong ti€u thy may vi tinh dugc du doan s€ tang trudng
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t6t trong khoang 2014 dén 2018 voi CAGR dat 9,3%. Tiém ning cuia mang san pham
nay 1a do ngudn thu nhap ting cao, gia thanh san pham ha thap, va may vi tinh duoc
du doan s& tré thanh mang chu luc trong thi trudng phan phdi hang dién tir. Vi nhiéu
diéu kién thuan loi, nha phan phdi c6 co hoi tiép can voi nhitng “first-time buyers”
trong khoang 2014-2018, va v61 muic thu nhdp ting cao s€ gia tang ty 1¢

“replacement”.

bién thoai di dong 1a linh vuc chiém linh thi truong ti€u thyc hang dién tur vi su
da dang trong chung loai, gia c4, lai phong phu vé tién ich str dung. Téc do ting trudng
manh trong mang nay xuat phat chii yéu tir thi trudng smartphones (dién thoai thong
minh).

Ngoai ra, theo dy bao cua IDC, thi truong di¢n thoai di dong néi chung ma dac
biét la dién thoai smartphone dat CAGR 23,4% trong 2014 — 2018, v6i doanh s6 duoc
ude luong tang tr 11,6 tricu cai nam 2014 1én 16,9 triéu nam 2015 va dat 26,9 tri¢u
nam 2018. Riéng vé mang smartphones, cac hing san xuat dién thoai hang dau thé gisi
nhu Nokia, Samsung va Apple lién tuc cho ra nhiéu dong san phiam cong nghé¢, kich
thich nhu cau tiéu dung cua cac khach hang tré tudi va yéu thich cong nghé, kéo theo

sy tdng trudng nhanh cua thi trudong ti€u thu smartphones tai Viét Nam.

Dw phéng ké hoach tiéu thu smartphone

Nga ai 26.911
(Ngan cai) 24.768
21.423
16.924
11.600 I
2014 2015F 2016F 2017F 2018F

Nguon: Ban céo bach DGW

Sb thué bao di dong co sy giam nhe qua cac ndm véi 135,68 triéu 2012, xubng
123,74 triéu nam 2013 va 121,26 triéu nim 2014. Thé nhung, vdi sy bung no cta cong
nghé smartphones va duong truyén khong day duoc cai thién rd rét, sd thué bao di
dong sir dung 3G va 4G ngay cang gia ting, cu thé nim 2013 dat 19,69 triéu, dén nim
2014 dat 22,83 triéu, va duoc du kién dat 25,12 triéu nam 2015.

La mot trong nhitng doanh nghiép hang dau trong linh vuc phan phdi hang dién
tir, Digiworld nhan thdy duoc tiém ning phat trién manh mé ctia nganh do dan sb tré,
nhu cdu sir dung hang dién tir c6 chiéu hudng gia ting, nhung ty 1& so hitu cic san

pham cong nghé cao cua ngudi dan Viét Nam nhu may tinh x4ch tay va smartphone
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con thip. Sau 3 nim nghién ctu va dam phan véi cac ddi tac, Digiworld bat dau gia
nhap hang ngii dai Iy phan phdi smartphone tai Viét Nam va tap trung dau tu manh
cho mang hoat dong nay trong thoi gian to1.

IV. CAC NHAN TO RUI RO ANH HUONG DPEN HOAT PONG KINH
DOANH CUA CONG TY:

Bén canh nhiing rui ro vé toc do tdng trudng cua nén kinh té, vé 13i suit, vé lam
phat, chinh sach luat phap va cac rai ro bat kha khang, Cong ty con cd nhitng rui ro
dic thu c6 anh hudng dén hoat dong kinh doanh nhu sau:

Ruai ro cong nghé

La doanh nghiép hoat dong trong linh vuc phan phéi si cac san pham cong nghé
thong tin va thiét bi di dong nén Cong ty s& chiu rai ro dic thu vé cong nghé. Ngay nay
tbc do phét trién caa cdng nghé thong tin ngay cang nhanh dan dén sy thay d6i cong
nghé ciing nhu miu m& cua cac dong san pham lién tuc duoc cai thién theo huéng tinh
X40 Va tién ich hon. Do vay, vong doi cua san pham kha ngan, canh tranh ngay cang
gay gat hon giira cac hang san xuat nham dap (ng nhu cau ngay cang cao caa khach
hang, dan dén rai ro khé 16n vé cong nghé. Vi vay, Digiworld ludn tim kiém co hoi
méi va nam bt kip thoi va ddy da nhu cau thi truong tai ting thoi diém dé c6 nhing
giai phap kinh doanh pht hop nhat nham kich thich tiéu dung trong nuéc & ca 3 phan
khiic ma Digiworld dang hoat dong la phan phdi may tinh xach tay, dién thoai di dong
va thiét bi van phong. Mit khac, viéc s hitu hé théng quan 1y ERP va doi ngii nhan su
nhiéu kinh nghiém trong nganh s& hd trg Cong ty rat nhiéu trong bdi canh vong doi
san pham ngan va tinh canh tranh cao.

Riii ro hang téon kho

Rui ro quan ly hang ton kho ludn 1a van dé tran tré khong chi cac doanh nghiép
phan phéi si néi chung ma doanh nghiép hoat dong trong linh vyc ban Ié ciing dang
gap kha nhiéu khé khan. Nhan thirc rat rd tam quan trong hang ton kho dong gop rat
nhiéu vao su thanh cong ciing nhu hiéu qua hoat dong cua Cong ty, Digiworld da ting
budéc cai thién quy trinh hoat dong cua minh théng qua viéc s¢ hiru hé thong quan ly
ERP — SAP, cho phép Cong ty quan Iy dir liu hang tén cua ting dai Iy mot céch
nhanh chéng va chinh xéc, tir d6 Cong ty ude tinh dugc nhu cau don hang hang thang
cua timg dai ly va 1én ké hoach chi tiét nhap san pham phd hop véi nhu cau, gitp han
ché t6i thiéu tinh trang hang ton kho va nang cao hiéu qua hoat dong khong chi cho
Digiworld ma ca dai ly caa Cong ty

Ruai ro canh tranh

Cung véi xu huéng phat trién chung cia nganh trong thoi gian gan day, thi
truong phan phdi cac san pham cong nghé thong tin va thiét bi di dong ciing co su
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canh tranh twong d6i, bai hién nay phan 16n cac doanh nghiép déu tap trung chi yéu &
phan khuc thi truong ban 1é va chi mot vai don vi 16n ¢6 nhiéu nam kinh nghiém mai
dau tu vao phan khuc phan phdi si, dién hinh nhu Cong ty Co phan Dich vu Phan phdi
Tong hop Dau khi (PSD), Cong ty TNHH Thwong mai FPT, Céng ty C6 phan Siéu
Thanh, Céng ty C6 phan TIE, chinh vi vy p luc canh tranh cua Digiworld tuong doi
thap, theo thong ké cua GFK tinh dén thoi diém thang 06/2015, ca nudc c6 tong cong
khoang 10.000 dai 1y ma Digiworld da chiém 60% thi phan ca nuéc, tic 6.000 dai ly.

Khong nhitng vay, Digiworld da luon nd luc trong cng tac tim kiém co hoi méi
va nam bat kip thoi thi truong tai ting thoi diém dé c6 nhitng giai phap kinh doanh
phU hop nhat nham kich thich tiéu dung trong nudc & ca 3 phan khidc ma Digiworld
dang hoat dong 1a phan phdi may tinh xach tay, dién thoai di dong va thiét bi vin
phong, tir d6 s& hd trg Cong ty rat nhiéu trong bdi canh canh tranh hién tai.

Ruai ro ty gia

Hoat dong kinh doanh chinh caa Digiworld Ia phan phéi cac san pham céng nghé
thong tin tir cac hdng san xuit nudc ngodi nén hau hét cac giao dich déu bang dong
USD. Do d6, Cong ty s& chiu rai ro ty gia khi c6 su thay doi cua ty gia dong
USD/VND lién quan tryc tiép dén céc giao dich cua Cong ty.

Can cr vao Bao céo tai chinh kiém toan nam 2013 va nam 2014, cho thay hoat
dong kinh doanh cia Cong ty khéng anh hudng nhiéu khi ty gia USD bién dong, cu
thé trong nam 2013, ty gia tang/giam 1% thi loi nhuan trudc thué chi giam/tang 1,73 ty
dong, twong ty nim 2014 chi anh huong 1,62 ty dong. Chi tiét nhu sau:

Thay déi ty gid | Anh hwéng thay doi ty gid dén lpi
usD nhuadn truoc thue
Niam 2013 1% -1.627.467.027
-1% 1.627.467.027
Nam 2014 1% -1.618.850.275
-1% 1.618.850.275

Nhin chung, Cong ty luén c6 chinh sach quan ly tét anh huong rai ro ty gia dén
hoat dong kinh doanh chinh.

Ngoai ra, tir nam 2013 dén nay, Cong ty c6 khoan du no vay bang dong d6 la My
nhung ty trong khoan no vay ngin han bang ngoai t&/Tong no ngan han khéng cao,
binh quan khoang 26,51%, cu thé nhu sau:

‘ 1 ‘ No vay ngén han ngoai 6 (USD) | 12.900.000 | 15.900.000 ' 15.900.000
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2 | Ty gia USD/VND (Ngudn: SBV) | 21.085 21.380 21.530

3 | No vay ngan han ngoai (¢ (quy doi |7y oq7 339.942 | 342.327
VND)

g | Ty trong No vay ngan han ngoai . goo, 26,30% | 25,39%

té/No ng’fm han

Nhitng khoan no vay ngoai té nay déu c6 thoi han vay dudi 1 nam, hau hét cac
khoan vay bé sung vén luu dong va Cong ty luén dam bao thanh toan ding han muc

quy dinh cua ngan hang.

Mat khac, vai dac thu caa nganh, chu ky nhap hang va thanh toan hang cua Cong
ty khdng dai nén Cong ty khong chiu anh huong nhiéu khi ty gia USD/VND bién
dong, dong thoi Cong ty nhap hang theo ty gia nao s& phan phéi hang hoa theo ty gia

d6 dé tranh rai ro ty gia bién dong.
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